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School Vision/Mission: We at Turn of River Middle School, in partnership with home and community, dedicate ourselves to the goal of academic, artistic, and athletic success for all students.  The faculty and staff at Turn of River welcome the challenge of developing the Early Adolescent Child into a more independent, confident, and productive individual.

The School Data Team authored this plan and will be the body ultimately responsible for the implementation and monitoring of the School Improvement Plan. 

School Representatives
Michael Fernandes, Principal

Brendan Fox, Assistant Principal

Mary Jo Pittoni, Assistant Principal

Rodney Kersten, Math Coach

Ashley Dubin, Literacy Coach

Dawn Greco, Language Arts Teacher

Karyn Ciappa, School Psychologist

Brian Butera, Science teacher

Heather Lorenz, Social Studies teacher

Kathy Tedder, Math teacher

Joan Cohen, Spanish teacher

Laurie Petrizzi, Special Education teacher
Community Representatives (optional)
Student Representatives (optional)
SMART GOALS:  WHOLE SCHOOL

1. Increase literacy (reading) proficiency for students in all grades from  77% to 82% as measured by the 2011 CMT/CAPT.

2. Increase literacy (writing) proficiency for students in all grades from 77% to 82% as measured by the 2011 CMT/CAPT.

3. Increase mathematics proficiency for students in all grades from  79% to 84% as measured by the 2011 CMT/CAPT.

4. Increase parental and community engagement in the educational process from 40% to 50% as measured by average attendance at school wide events.
SMART GOALS:  SUBGROUPS (Tier I indicators for all identified subgroups at your school)
1a.
Increase reading proficiency in black subgroup from 66% to 71% as measured by the 2011 CMT/CAPT

Decrease 17% below basic to 12% as measured by 2011 CMT/CAPT.

1b.
Increase reading proficiency in Hispanic subgroup from 64% to 70% as measured by the 2011 CMT/CAPT.

Decrease 15% below basic to 10% as measured by 2011 CMT/CAPT.

1c.
Increase reading proficiency in ELL subgroup from 50% to 60% as measured by the 2011 CMT/CAPT.

Decrease 38% below basic to 30% as measured by 2011 CMT/CAPT.


1d.
Increase reading proficiency in SPED subgroup from 44% to 60% as measured by the 2011 CMT/CAPT.

Decrease 14% below basic to 9% as measured by 2011 CMT/CAPT.

 1e       Increase reading proficiency in Economically Disadvantaged subgroup from 64% to 70% as measured by the 2011 CMT/CAPT.

Decrease 25% below basic to 19% as measured by 2011 CMT/CAPT.

2a.
Increase writing proficiency in black subgroup from 59% to 65% as measured by the 2011 CMT/CAPT.

Decrease 17% below basic to 10% as measured by 2011 CMT/CAPT.

2b.
Increase writing proficiency in Hispanic subgroup from 67% to 73% as measured by the 2011 CMT/CAPT.

Decrease 17% below basic to 10% as measured by 2011 CMT/CAPT.

2c.
Increase writing proficiency in ELL subgroup from 47% to 55% as measured by the 2011 CMT/CAPT.

Decrease 31% below basic to 21% as measured by 2011 CMT/CAPT.

2d.
Increase writing proficiency in Student Disabilities subgroup from 37% to 47% as measured by the 2011 CMT/CAPT.

Decrease 34% below basic to 25% as measured by 2011 CMT/CAPT.

2e.
Increase writing proficiency in Econ Disad subgroup from 64% to 70% as measured by the 2011 CMT/CAPT.

Decrease 18% below basic to 12% as measured by 2011 CMT/CAPT.

3a.
Increase math proficiency in Black subgroup from 67% to 72% as measured by the 2011 CMT/CAPT.

Decrease 17% below basic to 10% as measured by 2011 CMT/CAPT.

3b.
Increase math proficiency in Hispanic subgroup from 71% to 78% as measured by the 2011 CMT/CAPT.

Decrease 15% below basic to 10% as measured by 2011 CMT/CAPT.

3c.
Increase math proficiency in ELL subgroup from 53% to 60% as measured by the 2011 CMT/CAPT.

Decrease 27% below basic to 19% as measured by 2011 CMT/CAPT.

3d.
Increase math proficiency in Student Disabilities subgroup from 59% to 65% as measured by the 2011 CMT/CAPT.

Decrease 18% below basic to 10% as measured by 2011 CMT/CAPT.

3e.        Increase math proficiency in Econ Disad subgroup from 67% to 73% as measured by the 2011 CMT/CAPT.

Decrease 16% below basic to 10% as measured by 2011 CMT/CAPT.

	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	MATH:  TURN OF RIVER

	6
	Asian American
	1
	9.1
	0
	0.0
	2
	18.2
	5
	45.5
	3
	27.3
	10
	90.9

	 
	Black
	5
	15.6
	2
	6.3
	11
	34.4
	11
	34.4
	3
	9.4
	25
	78.1

	 
	Hispanic
	5
	11.1
	5
	11.1
	11
	24.4
	17
	37.8
	7
	15.6
	35
	77.8

	 
	White
	1
	1.5
	3
	4.6
	10
	15.4
	26
	40.0
	25
	38.5
	61
	93.8

	 
	Econ Disadv
	11
	14.5
	8
	10.5
	24
	31.6
	26
	34.2
	7
	9.2
	57
	75.0

	 
	ELL
	4
	18.2
	4
	18.2
	8
	36.4
	5
	22.7
	1
	4.5
	14
	63.6

	 
	Stu Disabilities
	1
	14.3
	2
	28.6
	1
	14.3
	2
	28.6
	1
	14.3
	4
	57.1

	 
	ALL STUDENTS
	12
	7.8
	10
	6.5
	34
	22.2
	59
	38.6
	38
	24.8
	131
	85.6

	7
	Asian American
	1
	8.3
	1
	8.3
	1
	8.3
	4
	33.3
	5
	41.7
	10
	83.3

	 
	Black
	3
	12.5
	6
	25.0
	10
	41.7
	5
	20.8
	0
	0.0
	15
	62.5

	 
	Hispanic
	8
	13.3
	11
	18.3
	17
	28.3
	19
	31.7
	5
	8.3
	41
	68.3

	 
	White
	1
	1.3
	2
	2.6
	9
	11.5
	21
	26.9
	45
	57.7
	75
	96.2

	 
	Econ Disadv
	12
	15.0
	17
	21.3
	21
	26.3
	25
	31.3
	5
	6.3
	51
	63.8

	 
	ELL
	9
	39.1
	4
	17.4
	2
	8.7
	5
	21.7
	3
	13.0
	10
	43.5

	 
	Stu Disabilities
	1
	9.1
	2
	18.2
	4
	36.4
	3
	27.3
	1
	9.1
	8
	72.7

	 
	ALL STUDENTS
	13
	7.5
	20
	11.5
	37
	21.3
	49
	28.2
	55
	31.6
	141
	81.0

	8
	Asian American
	0
	0.0
	1
	8.3
	2
	16.7
	4
	33.3
	5
	41.7
	11
	91.7

	 
	Black
	6
	22.2
	5
	18.5
	5
	18.5
	10
	37.0
	1
	3.7
	16
	59.3

	 
	Hispanic
	11
	19.0
	6
	10.3
	22
	37.9
	17
	29.3
	2
	3.4
	41
	70.7

	 
	White
	3
	4.1
	9
	12.2
	14
	18.9
	26
	35.1
	22
	29.7
	62
	83.8

	 
	Econ Disadv
	14
	18.2
	13
	16.9
	26
	33.8
	21
	27.3
	3
	3.9
	50
	64.9

	 
	ELL
	7
	25.0
	6
	21.4
	12
	42.9
	3
	10.7
	0
	0.0
	15
	53.6

	 
	Stu Disabilities
	3
	33.3
	2
	22.2
	3
	33.3
	1
	11.1
	0
	0.0
	4
	44.4

	 
	ALL STUDENTS
	20
	11.7
	21
	12.3
	43
	25.1
	57
	33.3
	30
	17.5
	130
	76.0

	ALL
	Asian American
	2
	5.7
	2
	5.7
	5
	14.3
	13
	37.1
	13
	37.2
	31
	88.6

	 
	Black
	14
	16.8
	13
	15.7
	26
	31.3
	26
	31.3
	4
	4.8
	56
	67.5

	 
	Hispanic
	24
	14.7
	22
	13.5
	50
	30.7
	53
	32.6
	14
	8.6
	117
	71.8

	 
	White
	5
	2.3
	14
	6.5
	33
	15.2
	73
	33.6
	92
	42.4
	198
	91.2

	 
	Econ Disadv
	37
	15.9
	38
	16.3
	71
	30.5
	72
	30.9
	15
	6.4
	158
	67.8

	 
	ELL
	20
	27.4
	14
	19.2
	22
	30.2
	13
	17.8
	4
	5.5
	39
	53.4

	 
	Stu Disabilities
	5
	18.5
	6
	22.2
	8
	29.6
	6
	22.2
	2
	7.4
	16
	59.3

	 
	ALL STUDENTS
	45
	9.0
	51
	10.2
	114
	22.9
	165
	33.2
	123
	24.7
	402
	80.7


	READING:  TURN OF RIVER

	6
	Asian American
	2
	18.2
	0
	0.0
	1
	9.1
	6
	54.5
	2
	18.2
	9
	81.8

	 
	Black
	6
	18.8
	2
	6.3
	3
	9.4
	19
	59.4
	2
	6.3
	24
	75.0

	 
	Hispanic
	11
	24.4
	3
	6.7
	4
	8.9
	21
	46.7
	6
	13.3
	31
	68.9

	 
	White
	3
	4.6
	5
	7.7
	4
	6.2
	31
	47.7
	22
	33.8
	57
	87.7

	 
	Econ Disadv
	19
	25.3
	7
	9.3
	6
	8.0
	38
	50.7
	5
	6.7
	49
	65.3

	 
	ELL
	8
	38.1
	7
	33.3
	2
	9.5
	4
	19.0
	0
	0.0
	6
	28.6

	 
	Stu Disabilities
	4
	57.1
	1
	14.3
	2
	28.6
	0
	0.0
	0
	0.0
	2
	28.6

	 
	ALL STUDENTS
	22
	14.4
	10
	6.5
	12
	7.8
	77
	50.3
	32
	20.9
	121
	79.1

	7
	Asian American
	1
	8.3
	0
	0.0
	1
	8.3
	6
	50.0
	4
	33.3
	11
	91.7

	 
	Black
	7
	29.2
	3
	12.5
	3
	12.5
	8
	33.3
	3
	12.5
	14
	58.3

	 
	Hispanic
	15
	25.4
	6
	10.2
	5
	8.5
	29
	49.2
	4
	6.8
	38
	64.4

	 
	White
	4
	5.1
	1
	1.3
	2
	2.6
	22
	28.2
	49
	62.8
	73
	93.6

	 
	Econ Disadv
	23
	29.1
	5
	6.3
	8
	10.1
	36
	45.6
	7
	8.9
	51
	64.6

	 
	ELL
	12
	52.2
	2
	8.7
	1
	4.3
	8
	34.8
	0
	0.0
	9
	39.1

	 
	Stu Disabilities
	2
	20.0
	1
	10.0
	2
	20.0
	3
	30.0
	2
	20.0
	7
	70.0

	 
	ALL STUDENTS
	27
	15.6
	10
	5.8
	11
	6.4
	65
	37.6
	60
	34.7
	136
	78.6

	8
	Asian American
	0
	0.0
	0
	0.0
	2
	16.7
	6
	50.0
	4
	33.3
	12
	100.0

	 
	Black
	4
	14.8
	5
	18.5
	2
	7.4
	12
	44.4
	4
	14.8
	18
	66.7

	 
	Hispanic
	17
	29.3
	9
	15.5
	6
	10.3
	22
	37.9
	4
	6.9
	32
	55.2

	 
	White
	6
	8.2
	4
	5.5
	8
	11.0
	35
	47.9
	20
	27.4
	63
	86.3

	 
	Econ Disadv
	17
	22.4
	13
	17.1
	9
	11.8
	32
	42.1
	5
	6.6
	46
	60.5

	 
	ELL
	11
	40.7
	5
	18.5
	3
	11.1
	8
	29.6
	0
	0.0
	11
	40.7

	 
	Stu Disabilities
	2
	25.0
	3
	37.5
	1
	12.5
	2
	25.0
	0
	0.0
	3
	37.5

	 
	ALL STUDENTS
	27
	15.9
	18
	10.6
	18
	10.6
	75
	44.1
	32
	18.8
	125
	73.5

	ALL
	Asian American
	3
	8.6
	0
	0.0
	4
	11.4
	18
	51.4
	10
	28.6
	32
	91.4

	 
	Black
	17
	20.5
	10
	12.1
	8
	9.6
	39
	47.0
	9
	10.9
	56
	67.4

	 
	Hispanic
	43
	26.5
	18
	11.1
	15
	9.3
	72
	44.5
	14
	8.6
	101
	62.4

	 
	White
	13
	6.0
	10
	4.6
	14
	6.5
	88
	40.7
	91
	42.1
	193
	89.4

	 
	Econ Disadv
	59
	25.6
	25
	10.8
	23
	10.0
	106
	46.1
	17
	7.4
	146
	63.5

	 
	ELL
	31
	43.7
	14
	19.7
	6
	8.4
	20
	28.2
	0
	0.0
	26
	36.6

	 
	Stu Disabilities
	8
	32.0
	5
	20.0
	5
	20.0
	5
	20.0
	2
	8.0
	12
	48.0

	 
	ALL STUDENTS
	76
	15.3
	38
	7.7
	41
	8.3
	217
	43.7
	124
	25.0
	382
	77.0


	WRITING:  TURN OF RIVER

	6
	Asian American
	0
	0.0
	2
	18.2
	0
	0.0
	7
	63.6
	2
	18.2
	9
	81.8

	 
	Black
	1
	2.8
	9
	25.0
	10
	27.8
	14
	38.9
	2
	5.6
	26
	72.2

	 
	Hispanic
	4
	8.3
	6
	12.5
	12
	25.0
	22
	45.8
	4
	8.3
	38
	79.2

	 
	White
	0
	0.0
	4
	6.1
	9
	13.6
	31
	47.0
	22
	33.3
	62
	93.9

	 
	Econ Disadv
	5
	6.2
	16
	19.8
	23
	28.4
	31
	38.3
	6
	7.4
	60
	74.1

	 
	ELL
	2
	8.7
	6
	26.1
	7
	30.4
	8
	34.8
	0
	0.0
	15
	65.2

	 
	Stu Disabilities
	2
	13.3
	6
	40.0
	3
	20.0
	4
	26.7
	0
	0.0
	7
	46.7

	 
	ALL STUDENTS
	5
	3.1
	21
	13.0
	31
	19.3
	74
	46.0
	30
	18.6
	135
	83.9

	7
	Asian American
	2
	15.4
	0
	0.0
	3
	23.1
	4
	30.8
	4
	30.8
	11
	84.6

	 
	Black
	11
	36.7
	8
	26.7
	9
	30.0
	2
	6.7
	0
	0.0
	11
	36.7

	 
	Hispanic
	14
	23.3
	11
	18.3
	16
	26.7
	13
	21.7
	6
	10.0
	35
	58.3

	 
	White
	3
	3.8
	6
	7.6
	7
	8.9
	28
	35.4
	35
	44.3
	70
	88.6

	 
	Econ Disadv
	26
	30.6
	16
	18.8
	23
	27.1
	16
	18.8
	4
	4.7
	43
	50.6

	 
	ELL
	13
	52.0
	4
	16.0
	6
	24.0
	2
	8.0
	0
	0.0
	8
	32.0

	 
	Stu Disabilities
	8
	44.4
	6
	33.3
	2
	11.1
	2
	11.1
	0
	0.0
	4
	22.2

	 
	ALL STUDENTS
	30
	16.5
	25
	13.7
	35
	19.2
	47
	25.8
	45
	24.7
	127
	69.8

	8
	Asian American
	0
	0.0
	1
	8.3
	2
	16.7
	6
	50.0
	3
	25.0
	11
	91.7

	 
	Black
	5
	16.7
	5
	16.7
	7
	23.3
	11
	36.7
	2
	6.7
	20
	66.7

	 
	Hispanic
	11
	18.0
	10
	16.4
	16
	26.2
	22
	36.1
	2
	3.3
	40
	65.6

	 
	White
	3
	4.0
	4
	5.3
	20
	26.7
	34
	45.3
	14
	18.7
	68
	90.7

	 
	Econ Disadv
	15
	18.5
	12
	14.8
	23
	28.4
	27
	33.3
	4
	4.9
	54
	66.7

	 
	ELL
	9
	32.1
	6
	21.4
	8
	28.6
	5
	17.9
	0
	0.0
	13
	46.4

	 
	Stu Disabilities
	7
	43.8
	2
	12.5
	4
	25.0
	3
	18.8
	0
	0.0
	7
	43.8

	 
	ALL STUDENTS
	19
	10.7
	20
	11.2
	45
	25.3
	73
	41.0
	21
	11.8
	139
	78.1

	ALL
	Asian American
	2
	5.6
	3
	8.3
	5
	13.9
	17
	47.2
	9
	25.0
	31
	86.1

	 
	Black
	17
	17.7
	22
	22.9
	26
	27.1
	27
	28.1
	4
	4.2
	57
	59.4

	 
	Hispanic
	29
	17.1
	27
	16.0
	44
	26.0
	57
	33.8
	12
	7.1
	113
	66.9

	 
	White
	6
	2.7
	14
	6.4
	36
	16.4
	93
	42.3
	71
	32.3
	200
	90.9

	 
	Econ Disadv
	46
	18.6
	44
	17.8
	69
	28.0
	74
	29.9
	14
	5.7
	157
	63.6

	 
	ELL
	24
	31.6
	16
	21.0
	21
	27.6
	15
	19.8
	0
	0.0
	36
	47.4

	 
	Stu Disabilities
	17
	34.7
	14
	28.6
	9
	18.4
	9
	18.4
	0
	0.0
	18
	36.8

	 
	ALL STUDENTS
	54
	10.4
	66
	12.6
	111
	21.3
	194
	37.2
	96
	18.4
	401
	77.0


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) 100% of teachers will plan and implement lessons that utilize research based instructional strategies (Best Practices Model)

	1) NEW: Teachers will promote student discourse and collaboration on the task through flexible grouping.

	Principal Will:

• Conduct classroom walkthroughs to see evidence of student discourse around the task.

Teachers Will:

• Create groupings based on data to promote discourse and collaboration
•Have the opportunity for peer observation
	PD in strategies involving grouping.  (Book Club Model; Socratic Seminars,  Philosophical Chairs, WICR, Shared Inquiry)


	
	2) NEW: Teachers will emphasize inquiry based learning and the development of quality tasks by implementing the workshop model.

	Principal will:

· Conduct classroom walkthroughs
· Provide time for pre, during, and post peer observation
Teachers will:

· Share strategies and student work in Literacy and Vertical PLCs
· Share lesson plans around the development of quality tasks

· Conduct peer observations focused on quality tasks and the workshop model
	Staff development and time within PLCs and Vertical teams on workshop model


	
	3) NEW: Teachers will implement AVID strategies school-wide as we move from a two to a three year model
	Principal will:

· Provide PD time for teachers to learn and observe AVID strategies
· Collect and review Cornell Notes
· Visit Site Team Members classrooms to observe Philosophical Chairs and Socratic Seminars
Teachers will:

· Use WICR in non-fiction writing, 
· Use Socratic Seminars, Philosophical Chairs, and Cornell Note taking strategies.

	All school PD in Socratic Seminar, Philosophical chairs, WICR, Cornel Notes



	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 2 OF 2
2) 100% of teachers will plan and implement lessons that require students to read, analyze, and discuss non-fiction material.
	1) NEW: Teachers will create and collaboratively score writing prompts based on non-fiction readings to see evidence of analysis, and evaluation of non-fiction pieces, using evidence from the text.
	Principal will:

· Provide time for teachers to collaborate weekly in grade levels and in vertical PLCs. 
· Collect sample of scored writing prompts from each grade

· Attend PLCs during scoring and review

Teachers will:

· Utilize a rubric to assess student responses to non-fiction texts.  
· Use data from scored writing to inform instruction
	Time within PLCs to assess student work.
PD or training on collaboratively scoring non-fiction assessments.  

	
	2) Teachers will supplement units with varied non-fiction pieces.
	Principal will:

·  Conduct classroom walkthroughs looking for evidence of non-fiction material.

Teachers will:

· Collaborate cross-content to discuss what grade level non-fiction material should be implemented.
	Access to grade level, non-fiction pieces to be used cross content.

	
	3) Teachers will teach structural and organizational components of non-fiction pieces.
	Principal will:

·  Collect and review PLC minutes to see evidence of teachers reviewing student work based around non-fiction strategies.

Teachers will:

·  Use exemplar content specific, non-fiction pieces to model correct structure and organization.

· Create opportunities for students to practice applying specific non-fiction strategies in various modes of writing.

· Assess student written work to see evidence of appropriate application of non-fiction skills.
	Time within PLC to discuss state and district expectations of student knowledge and application of non-fiction content.

Time within PLCs to assess student work.


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
3) 100 % of teachers will differentiate instruction to support students with identified needs
	1) NEW: Language Arts and Academic Enrichment teachers will collaborate for coherence and alignment of instruction through analysis of student work and formative assessments
	Principal will:
· Provide the opportunity for teachers to collaborate at least monthly
Teachers will:

· Share instructional strategies, planning, student needs, and review data 
	PD time for LA and AE teachers to meet, collaborate, and plan.

	
	2) Teachers will identify “Targeted” students using CMT and other data, develop and implement targeted interventions, and monitor progress quarterly
	Principal will:

· Provide CMT data and time for teachers to identify targeted students
· Review targeted student data quarterly with PLCs
Teachers will:

· Share instructional strategies, and review data quarterly

	PD on strategies for “targeted” students.

	
	3) NEW: Teachers will provide an afterschool academic intervention program for targeted students
	Principal will:

· Collect and review attendance records for after school academic programs
· Provide funding for teachers to work with students afterschool
Teachers will:

· Share instructional strategies, planning, student needs, and review data

	Resources for teachers and students to facilitate extended learning for “targeted” students


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) 100% of teachers will plan and implement lessons that utilize research based instructional strategies (Best Practices Model)


	1) Teachers will implement work shop model of instruction emphasizing student centered exploration of math problems (specifically, Launch, Explore, and Summarize) 

	Principal will:

· Conduct classroom walkthrough with a focus on various aspects of the workshop model (Launch, Explore, Summarize)  
Teachers will:

· Review strategies and share work in Math PLCs and Vertical Team PLCs
· Conduct peer observations focused on student centered exploration of math
	District PD on Teaching Math Equitably to All Students (Aug, Oct, Nov)

CMP2 Grade 8 Training

CMP Consultant to provide classroom embedded PD on the workshop model and questioning techniques based on individual teacher

	
	2) NEW:  Teachers will utilize Math notebooks for students to express, summarize, and justify their thinking through writing.
	Principal will:

· Review with teachers during PLCs students responses to math reflections and other open ended math problems
Teachers will:

· Give timely feedback to students math notebooks
· Use a consistent Rubric to score responses
	Vertical team meetings to review and discuss District notebook practice and sharing of CMP “Example of Notebook Organization  

Use the Notebook Checklist  / Quiz  to give feedback  periodically throughout the unit

	
	3) NEW: Teachers will utilize questioning techniques that engage students in higher order thinking skills
	Principal will:

· Conduct classroom walkthrough with a walkthrough focus examining various questioning techniques
Teacher will:

· Conduct peer observations focused on questioning techniques
	School based PD on Boom’s Taxonomy and questioning techniques

	
	4) NEW: Teachers will improve vertical alignment of math concepts
	Principal will:

· Provide opportunities for teachers to conduct peer observations
· Assign time for Vertical team meetings
Teacher will:

· Share curriculum and conduct mini lessons during Vertical team meetings

· Conduct peer observations focused on alignment of math concepts
	PD on use of a protocol to conduct peer observations



	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
3) 100% of teachers will differentiate instruction to support students with identified needs
	1) NEW: Academic Enrichment teachers will support instruction by developing and using supplemental activities within identified skill areas, C M T strands, and collaboration with regular classroom teachers
	Principal will:

· Collect pre and post test data for each module
· Conduct classroom walkthrough using the CT Walkthrough Protocol with a walkthrough focus for a designated week 
Teachers will:

· AE teachers will create student profiles of skill areas leading to focused lessons delivered during enrichment classes. District pacing guide will be a guiding source.
	Development of student data walls

Support with CMT data analysis

District PD on Activities for Academic Enrichment



	
	2) Teachers will identify “Targeted” students using CMT and other data, develop and implement targeted interventions, and monitor progress quarterly
	Principal will:

· Collect and review identified targeted student data
Teachers will:

· Share instructional strategies, planning, student needs, and review data
	District PD on Teaching Math Equitably to All Students (Aug, Oct, Nov)

CMP2 Grade 8 Training

CMP Consultant to provide classroom embedded PD on the ways to differentiate based on individual teacher needs


	
	3) NEW: Teachers will provide an afterschool academic intervention program for targeted students
	Principal will:

· Provide funding for teachers to work with students afterschool
· Ensure high student attendance
Teachers will:

· Share instructional strategies, planning, student needs, and review data
	Curriculum developed and shared with teacher implementers by Coaches
Development of curriculum with focus on deficient CMT strands
Training and support by Math coach prior and during implementation



	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) 100% of teachers will increase the number of academic opportunities that engage parents in the educational process in grades 6-8 while increasing the number of parents that attend the various parent/school events.
	1) Teachers will utilize a parent/community engagement committee to monitor and assess communications between home and school.  
	Principal will:

· Support the arrangement of meetings to assess communications
Teachers will:

· Record, analyze, and modify strategies based on communications 
	Presentation on SLT and sub committee tasks.

SLT subcommittee meetings, specifically Parent & Community Engagement subcommittee, will meet quarterly

	
	2) Teachers will update school website with pertinent parent information including daily announcements

	Principal will:

· Monitor  information  on the website with the input of  the PTO
Teachers will:

· Provide information about team/department activities
	Training of SLT sub committee chairpersons by district IT department

	
	3) Teachers will make academic and informational contributions to the TOR newsletter quarterly

	Principal will:

· Monitor team input for newsletter.
Teachers will:

· Provide events and info about team/department activities.
	Faculty meetings used to suggest topics and share team info

	
	4) Teachers will send and elect to receive a minimum of 10 Parent Link messages translated to Spanish throughout the school year informing parents of important events and information.
	Principal will:

· Facilitate the delivery of the Parent link message
Teachers will:
· Communicate messages that are appropriate to be send via Parent link
	Assigned staff will attend the Parent link trainings offered by the district

	
	5) Teachers will host a minimum of three academic and informational events throughout the school year targeting minority parents
	Principal will:

· Coordinate the dates for the 3 events
· Collect and review attendance records
Teachers will:
Attend, present information, and collaborate with parents
	Teachers will be given time to prepare presentations for the evening events


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 2 OF 2
2)100% of teachers will participate in activities that promote a positive school climate
	1) NEW: Teachers will implement the Rachel’s Challenge program to create, equip, and empower every student and adult to promote kindness and compassion.


	Principal will:

· Provide time and resources for teachers to initiate and lead this program.  
Teachers will:

· Participate in Rachel’s Challenge and complete all activities associated with this program.

	Staff development on Rachel’s Challenge

	
	2) NEW: Teachers will participate in school wide events celebrating student success and participation (e.g., Field Day, Awards Assemblies, etc.)
	Principal will:

· Schedule school wide events that ensure full staff participation
Teachers will:

· Follow procedures for specific school wide events
	Staff meetings to review procedures and expectations for school wide events

	
	3) Teachers will reinforce, teach, and implement the Code of Conduct
	Principal will:

· Provide time for teachers to review and teach the Code of Conduct
· Collaborate with teachers to implement the Code of Conduct
Teachers will:
· Review the Code of Conduct with students by creating wall displays, creating collaborative learning opportunities, and giving an assessment.
	On-going staff development in the area of Positive Behavior Supports and developing relationships with students
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